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October 17, 2007

Executive Committee Meeting — 10 October, 2007
Madison, WI

Meeting called to order by President Olson at 10:00 a.m., October 10, 2007.

Members Present: President Olson Executive Vice President Sailer
Treasurer Leckel Secretary Dykstra
Executive Director Wagner

Members Excused: Vice President Ebben

Executive Director Wagner is researching some technological advances for the WINGA office. He will work with
facilities and information management to determine ways to modernize their current configuration, possibly going to
a stand-alone server. He is also working with volunteers to improve the website and our ability to distribute
information electronically to members.

Executive Director Wagner was contacted by Pat Boone’s office. He’ll be in touring the United States next spring on
his FOR MY COUNTRY tour featuring the ballad to the National Guard titled FOR MY COUNTRY, which Mr.
Boone wrote to express his heartfelt appreciation and gratitude to the men and women of the National Guard. He is
looking to make appearances at as many state conferences as he can, he may be available to perform at the WINGA
Annual Conference.

The Awards, Gifts and Grants Committee of WINGA Inc will soon be preparing its 2008 budget. A memorandum
was sent out October 9, 2007 to solicit for requests or project ideas (Suspense: November 26, 2007).

The Executive Committee reviewed the proposed 2008 Insurance Budget, noting a 9% decrease in the overall
operating costs. This was possible due fo the entire office will be operating on a part-time basis. The Executive
Committee recommended that budget be presented to the WINGA Board of Directors during the December meeting.

The Executive Committee reviewed the 2008 WINGA Budget line-by-line. Some key areas discussed include:

Membership: Current membership is 132%. Letters just went out to the units for membership dues. The
Dues Campaign runs from 1 Oct 07 to 24 Mar 08.

State Legislative Reception: This is an item for further discussion with the Adjutant General. Benefits of
having a reception include getting the Guard in front, familiarity of Guard issues and people. We discussed
different ways to accomplish this including helicopter ride event or a reception/breakfast at Capitol.
President Olson will make contact with the four individuals at the Fighter Wing that have legislative ties.

Hall of Honor: ARNG request was approved by the Awards, Gifts and Grants Committee as a good
concept. After much discussion, the Executive Committee agreed that WINGA’s support of the Hall of
Honor Program should be consistent between the ARNG and ANG. WINGA will agree to pay for plaques
only. We will budget $1500 for the plaques and Executive Director Wagner will notify COL VandeLoop of
this decision and the procedures for reimbursement.






