
December 10, 2007

MINUTES OF THE WINGA BOARD OF DIRECTORS MEETING
Sun Prairie, WI – December 5, 2007

Meeting called to order by President Olson at 5:47pm.

Roll call showed the following:

President Olson Present Director Bensend Present
Executive Vice President Sailer Excused Director Hartley Present
Vice President Ebben Excused Director Hanson Present
Treasurer Leckel Excused Director Alvarez Present
Secretary Dykstra Excused Lt Col Smith ILO Director Neumann Present
Executive Director Wagner Present Director Philpot Absent
Director Mathews Absent Capt Hastings ILO Director Green Present
Director Kappus Present Director Davis  Present
Director Strub Excused Director Stultz  Present
Director Eastman Present Director Lukaszewicz Present
Director Gault Present Director DeGroot Present
Director Quist  Present Director Schmitz Present

Others present; Lt Col Herbert Dannenberg

Business meeting began with the Pledge of Allegiance led by President Olson.

OPERATION NORTHERN CALM: Lt Col Herb Dannenberg briefed the board on his activities since
the July director’s meeting. In August, he conducted a site survey of the Minocqua area, which included
meetings with Jim Yungquist, manager of Camp American Legion, and Ted Duckworth, who is on the
American Legion Board of Directors.  He also conducted preliminary site evaluations in the area.  In
September he visited Representative Terry Musser, Chair of the Veterans and Military Affairs
Committees.  Rep. Musser endorsed the project and offered his support.  In October, Col Dannenberg
revisited the Minocqua area and visited eight sites with Steve Peterson, Superintendent Northern
Highland American Legion State Forest. Of the sites visited, only one would be adequate to support this
project.  Col Dannenberg envisions two cottages/houses which if handicapped accessible would be more
attractive to other organizations if WINGA decides to abandon the project. Col Dannenberg asked the
board for permission to continue the project, acquire the land and begin fundraising. Discussion followed,
concern was expressed that before being given the go ahead a business plan would need to be developed
and reviewed by our attorney and the Board of Directors.  Col Dannenberg said he would develop the
plan and let the board review it.

APPROVAL OF MINUTES: The July 18, 2007 Board of Director meeting minutes were approved on a
motion by Director Lukaszewicz and second by Director Schmitz. The Executive Committee meeting



minutes of October 10, 2007 were approved on a motion by Director Alvarez and second by Director
Quist.

TREASURER’S REPORT: In the absence of Treasurer Leckel, Executive Director Wagner updated the
board regarding financial activity since the last director’s meeting.  Line 000, the checkbook balance is
very high due to NGAUS dues that have been collected but not forwarded.  A transmittal to NGAUS will
be accomplished prior to the end of the month. Executive Director Wagner then addressed those expense
line items that have exceeded the budgeted amount since the last directors meeting.  Line 209,
Communicator, is due to an increase in postal rates and printing costs.  Line 214, Telephone Charges, is
due to Puerto Rican telephone surcharges that occurred during the National Conference in August.  Line
227, Executive Directors Expenses, the over budget amount is consistent with the past two years. Lines
233 and 241, Wisconsin and Federal Income Taxes, are over budget due to the fact we incurred a tax
liability for year 2006 and were required to pay a quarterly estimated income tax for 2007.  The
Treasurer’s Report was approved on a motion by Capt Hastings and second by Director Bensend.

PRESIDENTS COMMENTS: Deployed Officer Dues – Current policy, and for the past several years,
WINGA has paid the state and national dues of those members deployed for over a year in support of the
war effort.  Each year, at budget time, the Directors must vote to continue the program.  Director Gault
made a motion to extend the current policy to pay for state and national dues for deployed officers for a
additional year. On a second by Capt Hastings, the motion carried. Insurance Budget – President Olson
asked Director Stultz to brief the Insurance Program Budget. This budget presented to the Directors was
first submitted to the Insurance Committee in August and then presented to the Executive Committee in
October before submission to the Board of Directors for approval.  Two items are especially note worthy,
The first is the operating revenue. A reduction of $20,000, which is the result of a younger guard base.
People are leaving the service earlier, each year there is a 28% turnover in personnel. Although there is a
reduction in the operating revenue, the insurance program remains strong. The second area is a 9.5%
reduction in Personnel Expenses.  For the first time the insurance office will be staffed with a part-time
staff; however, there will be no reduction in office coverage.  There will be someone in the office during
normal business hours, as in the past. On a motion by Director Bensend and second by Capt Hastings, the
Insurance Trust budget was approved. WINGA Budget – President Olson asked Executive Director
Wagner to brief the board on the 2008 WINGA Budget. This budget process has evolved over the past
few years to the present form. This budget is a continuation of the approved 2007 budget and only the
2008 changes will be addressed.  The budget changes for 2008 are as follows:
Expense Item Change Remarks
Line 201B – Free First Year Dues ($100) NGAUS now pays first year dues for most newcomers. WINGA would

pay for the dues of an officer transferring from another state to Wisconsin.
Line 209A – Communicator (Printing) $300 Printing costs are rising slightly and we were slightly under funded for 2007
Line 209B – Communicator (Postage) ($150) Mailing costs have been running about $225 per mailing. This decrease

should be sufficient to meet current needs and also cover expected
increased postal rates.

Line 211 – Promotional Items ($300) Reduction in the number of pins purchased along with corporate sponsor.
Line 221 – Bond Insurance $50 Increase in premium
Line 232B – Gas & Electric $100 Increase energy costs
Line 232C – Webmaster ($600) WINGA has a member that has volunteered to work the web page
Line 232D – Web Site Domain Exp. $250 Just finished fifth year of five year contract
Line 233 – Wisconsin Income Tax $100 Incurred tax liability for 2006. Increase to cover 2007 taxes
Line 234 – Elan Merchant Services $100 Increased cost associated with credit card services
Line 235 – Leg Reception Wash DC ($500) Format of visit has changed
Line 236 – Committee Expenses ($1,000) Closer to what actual expenses are
Line 241 – Federal Income Tax $200 Incurred tax liability for 2006. Increase to cover 2007 taxes
Line 250 – Awards Gifts & Grants ($2,000) Includes $4600 Deployed Officers/$1500 Hall of Honor/$2500 Witmer

Memorial
Line 400A & 400B – Salaries $1,670 Reflects a 4% raise consistent with the Insurance plan Personnel

Expenses. Amount reflected includes the Executive Director & Executive
Assistant.



Expense Item Change Remarks
Line 400C – Employer Taxes ($55) Line item adjusted to more closely reflect actual expense.

Revenue Item 2008
000 – Checkbook balance $6,600 Projected year end balance
001 – WINGA’s Share “Other Income” $18,750 WINGA’s share of the split of other income with WNGEA
102 – Dues WINGA Inc $4,500 Projected annual dues
107 – WINGA Insurance Trust - Funds drawn from the Insurance Trust/Investments
108 – Taxes - Tax refund from WNGEA
110 – Miscellaneous Receipts $10,000 Miscellaneous income to WINGA. Rebates, Royalties, Refunds
120 – Interest on Accounts - Interest has been negligible
Total Income $39,850 Revenue

With these changes, the 2008 WINGA Budget projects expenses at $121,690, an increase of $1,715 from
the 2007 budget.  With WINGA revenues projected to be $39,850, a withdrawal of $81,840 from
investment will be required to support this budget and to meet projected expenses. A motion to accept the
budget as presented was made by Director Lukaszewicz and seconded by Director Quist. The motion
passed.  Nominations – All WINGA Officer positions are due for the election process in 2008.  Secretary
Dykstra has indicated that she will not seek reelection.  Individuals interested in running for office should
contact MAJ Kevin Quist, as he is the chair of the Nominations Committee. Competition is good so we
encourage interested parties to run for any office.  NGAUS Rebate – NGAUS has a standing program to
rebate units meeting their membership goal, by the end of March, 5% of the dues collected for annual
dues paying members. Wisconsin’s goal is to maintain 100%. These funds are returned to the States to do
with as they please. WINGA has passed this rebate to those organizations that were at 100% by the
deadline. This “Early Bird” program will not change. NGAUS is supporting a 25% rebate back to the
states on all annual dues collected for the year.  This program was 5% in the past and the funds received
went into the WINGA operating budget. After some discussion, Director DeGroot made a motion to
return 20% to the 100% units based upon a prorated shave for each assigned officer with the remaining
5% going into the WINGA operating budget. Director Eastman seconded the motion, and the motion
carried.

58th ANNUAL WINGA CONFERENCE: Director Bensend briefed the board on the current planning
for the annual conference.  He stated that the goal was to maintain or reduce the costs of the conference as
compared to last year.  The theme of the conference will be magic, as Appleton is the home of Houdini.
The golf outing will be at the Royal St. Patrick’s Golf Course.  A cash bar Icebreaker is planned for
Friday evening, children are welcome.  Saturday’s events will include spouse and children’s activities.
The Company Grade/Warrant Officer and Retiree luncheons will be 11 – 12:30 with the Business Session
beginning at 12:30. The weekend will culminate with a formal banquet.  The banquet will feature a
professional photographer.

EXECUTIVE DIRECTOR COMMENTS: 130th Annual NGAUS Conference – September 20 –
22, 2008 in Baltimore, MD.  Several states, New Mexico, Arizona, and South Dakota have
approached us about the possibility of hosting a joint hospitality room. Baltimore is expected
again to be an expensive venue, this would possibly be a way to reduce our costs. It was
determined to wait until after the NGEDA Conference and see what hotel we draw.  The retirees
like the idea of having a hospitality room that is available to them for a place to gather.
Membership:  The 2008 campaign is underway and already we have three units at 100%, the 128
Air Control Squadron, Volk Field Combat Readiness Training Center and the 264th Engineer Gp.
Officer Terms: 2008 is an election year, besides the election of officers, nine directors terms will
expire.  COL Bensend 32d Infantry Brigade Combat Team, MAJ Charles Hartley 157th Combat
Support Brigade, CPT Daniel Hanson 264th Engineer Gp, Col Gunther Neumann Wisconsin Air
Guard, Company Grade Representatives Capt Chris Green and CPT Myron Davis, Warrant



Officer Representative CW4 Gregory Schmitz, Retired Officer At Large Mr Robert DeGroot,
and one Director from the Joint Headquarters Army. Letters will be sent to the commands
requesting elections. The Company Grade, Warrant and Retiree Directors will be elected at the
state conference in Appleton during their respective caucuses.

OLD BUSINESS: None

NEW BUSINESS: 59th Annual WINGA Conference – Director DeGroot responded to an inquiry if the
retired officers would be able to host the 2009 conference.  He expressed his concerns regarding
manpower to accomplish the task and asked for a list of retirees, which have attended the past two state
and national conferences.  Director DeGroot noted that we do not have a property selected for the
conference.  The Three Bears Lodge, in 2007, offered a family friendly environment and is centrally
located. He asked Executive Director Wagner to contact the Three Bears for availability in 2009.

Information Technology – President Olson presented an initiative to upgrade the computers in the
WINGA office.  Current systems are pre-1999 vintage and not compatible with many of the software
programs used by NGAUS and government.  A desktop and notebook computer would replace the current
systems. Additionally, a WINGA member has volunteered to upgrade our web page, making it user
friendly and more accessible for updates.  Director Kappus made a motion to improve the current systems
with the purchase of a desktop and notebook. Director Bensend made a second to the motion. During
discussion, Director Bensend made a friendly amendment to the motion capping the purchase to $5,000.
The motion was approved.

NEXT DIRECTOR’S MEETING: Scheduled for 5:45 p.m., March 12, 2008, at the Paper Valley Hotel
and Conference Center, Appleton, WI.

A motion to adjourn by Director Lukaszewicz and second by Capt Hastings was approved.

The meeting adjourned at 08:25 p.m.

        
Ronald R. Wagner
Executive Director

3 Atch
1. Treasurer’s Report
2. Approved 2008 Insurance Budget
3. Approved 2008 WINGA Budget



Treasurer's Report December 2007

Subcategory Actual Budget Difference
INCOME CATEGORIES
000 - Checkbook Balance 22,712.57$      745.00$           21,967.57$     3048.7%
102 - Dues WINGA, Inc. 4,697.00$        4,400.00$        297.00$          106.8%
107A - WINGA, Inc. 93,500.00$      105,830.00$    (12,330.00)$   88.3%
110 - Miscellanious Receipts 13,154.11$      9,000.00$        4,154.11$       146.2%  

TOTAL INCOME CATEGORIES 134,063.68$    119,975.00$    14,088.68$     111.7%

EXPENSE CATEGORIES
201B - Free First Year Dues -$                300.00$           300.00$          0.0%
204 - NGEDA (NG Exec Dir Assoc) 2,526.67$        3,000.00$        473.33$          84.2%
205 - NGAUS National Conference 14,000.00$      14,000.00$      -$               100.0%
206 - President's Expenses 2,020.59$        2,000.00$        (20.59)$          101.0%
209 - Communicator 4,209.04$        3,950.00$        (259.04)$        106.6% Increase in Postal/printing costs
210 - Printing -$                750.00$           750.00$          0.0%
211 - Promotional Items 1,545.80$        1,500.00$        (45.80)$          103.1%
213 - WI NG Retiree Council -$                325.00$           325.00$          0.0%
214 - Telephone Charges 78.26$             50.00$             (28.26)$          156.5% Cell phone fees PR
215 - Postage & Envelopes 981.99$           1,150.00$        168.01$          85.4%  

216 - Corporation Filing Fee 10.00$             10.00$             -$               100.0%
217 - Bank Fees 37.00$             50.00$             13.00$            74.0%
218 - Liability Insurance 2,139.00$        2,200.00$        61.00$            97.2%
219 - State Conference 200.00$           5,000.00$        4,800.00$       4.0%
220 - Director/Officer Meetings 1,572.13$        2,000.00$        427.87$          78.6%
221 - Bond Insurance 222.00$           200.00$           (22.00)$          111.0% Increased Cost of Policy

222 - Office Supplies 256.44$           700.00$           443.56$          36.6%
223 - Publications 87.00$             100.00$           13.00$            87.0%
224 - TAG Contingency Fund 2,500.00$        2,500.00$        -$               100.0%
225 - Tax Consultant 1,333.80$        1,300.00$        (33.80)$          102.6% Increased Rate

226 - WINGA Awards 787.18$           500.00$           (287.18)$        157.4% Recognized Vendors

227 - Executive Director's Exp 3,999.18$        2,500.00$        (1,499.18)$     160.0% Consistant with past few years
229 - WINGA Conference Expense 1,675.00$        1,000.00$        (675.00)$        167.5% Higher Quality Conf Book - 1/2

230 - Office Equipment/Furniture -$                500.00$           500.00$          0.0%
232 - Utilities 1,569.08$        1,850.00$        280.92$          84.8%  

233 - Wisconsin Income Tax 680.00$           500.00$           (180.00)$        136.0% Est Taxes
234 - Elan Merchant Services 380.50$           400.00$           19.50$            95.1%
235 - Legislative Visit Wash DC 1,100.65$        2,000.00$        899.35$          55.0%
236 - Committee Expenses 504.48$           2,000.00$        1,495.52$       25.2%
240 - Annual O-6 - O-8 Briefing 1,000.00$        1,000.00$        -$               100.0%
241 - Federal Income Tax 1,412.00$        1,000.00$        (412.00)$        141.2% Est Taxes
242 - Legislative Reception -$                500.00$           500.00$          0.0%
243 - Contingency Fund 3,175.50$        5,000.00$        1,824.50$       63.5%
250 - Awards Gifts & Grants 13,858.00$      15,000.00$      1,142.00$       92.4%
400 - Salaries 40,473.28$      45,140.00$      4,666.72$       89.7%
TOTAL EXPENSE CATEGORIES 104,334.57$    119,975.00$    15,640.43$     87.0%
Difference Revenue vs Expenses 29,729.11$      


