
May 6, 2009

MINUTES OF THE WINGA BOARD OF DIRECTORS MEETING
Manitowoc, WI – April 25, 2009

Meeting called to order by President Nehls at 7:35 a.m.

Roll call showed the following:

President Nehls Present Director M. Hanson Deployed
Executive Vice President Neumann Present Director Hirsch Present
Vice President Gault Present Director D. Hanson Present
Treasurer Leckel Present Director Alvarez Excused
Secretary Hastings Excused Director Ebben Present
Executive Director Wagner Present Director Gray Present
LTC Sailer ILO Director Van de Loop Present Director Hoistion Deployed
Director Strub Present Director Statz Present
Director Kappus Excused Director Dew Present
Director Eastman Present Director Lt Col Schuh Present
Director Bensend Deployed Director Engeler Present
Director Quist Deployed Director Schmitz Present

Others Present: COL (R) Williams, Insurance Administrator

Captains Hanson and Statz attended the Company Grade Breakfast, and Retiree Directors Engeler and Schuh
attended the Retiree Breakfast.

APPROVAL OF MINUTES: The March 11, 2009 Board of Director meeting minutes were approved on a motion
by Executive Vice President Neumann and second by Treasurer Leckel.

TREASURER’S REPORT: Treasurer Leckel briefed that the only major expenditure since the March Director’s
meeting was a dues transmittal to NGAUS in the amount of $40,000, of which, 5% of the annual dues will come
back to Wisconsin in the form of the Early Bird rebate and an additional 25% will be returned to the state based
upon the NGAUS Board of Directors reinstating the 2008 rebate program. Treasure Leckel made a motion that the
25% rebate this year be retained by WINGA and the 5% Early Bird Rebate returned to the units. The motion was
seconded by Vice President Gault and the motion carried.

PRESIDENT”S COMMENTS: President Nehls congratulated all that worked on committees to make the weekend
events possible. President Nehls had heard only very positive comments regarding the Friday evening Ice Breaker.
It appeared there was enough food and beverage to keep everyone happy.

INSURANCE COMMITTEE REPORT: Director Dew introduced COL Mike Williams as the new Insurance
Program Administrator. When hired, COL Williams was asked to look into how the insurance program did business
and see if there were ways to do business smarter and more efficiently. An area the immediately came to the
forefront was the computers and software packages being used in the office. The computers and programs being
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used are over ten years old which in information technology terms would make the systems dinosaurs. COL
Williams went out and received a bid to upgrade the hardware and software. The cost is significant, an estimated
$20,000, and not in the insurance program budget; however, $10,000 has been identified in the budget which will be
directed toward this project. The Insurance Committee is requesting an additional $10,000 be allocated to support
this initiative. By upgrading systems and related programs the insurance program will have new capabilities and
alleviate existing problems which are costing the insurance program money. A motion was made by Director Dew
that WINGA allocate $10,000 to the insurance program for computer automation. The motion was seconded by
Executive Vice President Neumann. The Board of Directors identified the 25% NGAUS rebate as the source to fund
the hardware and software upgrades. The motion carried.

EXECUTIVE DIRECTOR’S COMMENTS: Membership: Wisconsin is currently at about 128% on our 2009
membership drive, and still have 73 delinquent members. Mid-May we will send them a billing and usually we pick
up a few more members. This is the 29th consecutive year of over 100% membership. NGAUS Awards: The call
letter for NGAUS Awards has gone out and Wisconsin usually has a strong showing in NGAUS Awards; however,
this year I have not received any nominations. I ask that you get the word out to your respective commands, the
deadline for nominations is May 15th. WINGA Tax Return: Changes in the Non-Profit Tax Laws require WINGA
to file a 990T, the long form. In the past, WINGA has been able to file the 990T EZ, or short form. Out tax
accountant projects the preparation cost to be between $6,500 and $7,500. This cost is shared between WINGA,
The Insurance Program, and WNGEA. Another change is increased oversight on Governance of Non-Profit
organizations. One area is how the Board of Directors approves the annual tax return. The board recommended that
the Executive Committee review the return prior to the board meeting and make a recommendation to the Board.
President Nehls asked that a policy letter be drawn up to explain the process. 131st Annual NGAUS Conference –
Nashville, TN: WINGA has 55 rooms reserved for our delegation. This is slightly more than we have had in the
past but we expect increased attendance from committee members from our 2011 NGAUS Conference. As directors
you just have to provide a registration form and a room will be reserved for you. We will deduct the fees from your
WINGA stipend.

OLD BUSINESS: None

NEW BUSINESS: Each year WINGA awards a $200 check to the outstanding Academy of Military Science and
Wisconsin Military Academy graduate. Although not specifically stated, this award was intended for the honoree to
purchase a mess dress. The Wisconsin Military Academy has requested that this $200 be identified to purchase a
class ring for the honoree. WMA has an alumni group that would pick up the balance of the cost. Currently the
$200 is presented by WINGA without specific guidance. The Directors recommended this request be passed to the
Awards, Gifts and Grants Committee for review.

NEXT DIRECTOR’S MEETING: August 12, 2009 at the Cannery Grille, Sun Prairie, WI.

The meeting adjourned at 8:10 a.m.

Ronald R. Wagner
Executive Director

2 Atch
1. IT Upgrade
2. Adtec Consulting


